	Key Activities Charlotte St over next 3-month period
	Duration
	Start
	Finish

	Temporary Works - weathering system/scaffolding to resi(ladder beams to rear above office roof level) - roof level / crash barrier deck level 3/No 65 / propping system - flat 1/ No 65
	12 days
	29/09/2016
	14/10/2016

	Demolition existing Office Area/ envelope/structure/floor slabs
	30 days
	17/10/2016
	28/11/2016

	Demolition of Residential area
	 
	 
	 

	Soft Strip 
	15 days
	08/11/2016
	28/11/2016

	Remove roof /windows
	15 days
	14/11/2016
	02/12/2016

	Weathering to part walls - felt and batten
	6 days
	28/11/2016
	05/12/2016

	Office
	 
	 
	 

	Civils
	20 days
	11/11/2016
	08/12/2016

	Bulk Dig Basement - P1 -P4 P5-P6
	15 days
	18/11/2016
	08/12/2016

	[bookmark: _GoBack]House Deck Piling system priority lift pits and stair cores
	25 days
	02/12/2016
	17/01/2017

	Note: Piling alternatives are currently being investigated.
	
	
	



